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 Overview:  The PRISGRADS project aims to analyze and  enhance the recruitment of graduates 
 into the European prison system. Alexandru Ursulescu's presentation provides insights into 
 current recruitment practices, identifies challenges, and proposes strategies for improvement 
 especially in regards to the integration of university graduates as frontline staff members. 

 Key Points: 

 1.  Current Recruitment Landscape: 
 ○  Diverse Approaches:  European countries employ various  methods to attract 

 graduates to prison services, reflecting differing legal frameworks and cultural 
 contexts. 

 ○  Common Challenges:  Issues such as negative perceptions  of prison work, 
 limited career advancement opportunities, and inadequate training programs 
 hinder effective recruitment. 

 2.  Identified Challenges: 
 ○  Public Perception:  The prison sector often suffers  from a negative image, 

 deterring potential candidates. 
 ○  Career Development:  A lack of clear progression paths  and professional 

 development opportunities (or lack of knowledge thereof) makes the sector less 
 appealing to graduates. 

 ○  Training Deficiencies:  Insufficient or outdated training  programs fail to equip 
 new recruits with necessary skills and sufficient mentoring & relationship-building 
 for retention purposes, leading to high turnover rates. 

 3.  Proposed Strategies for Improvement: 
 ○  Enhancing Public Image:  Implementing public awareness  campaigns to 

 highlight the importance and rewards of careers in the prison system. 
 ○  Career Pathways:  Developing structured career progression  frameworks to 

 provide clear advancement opportunities. 
 ○  Training Programs:  Updating and standardizing training  curricula to ensure 

 recruits are well-prepared for the challenges of prison work. 
 ○  Mentoring  : Creating mentoring programs that truly  support new recruits and 

 create staff connection. 
 ○  International Collaboration:  Encouraging cross-border  cooperation to share 

 best practices and harmonize recruitment standards across Europe. 

 Co-Funded by the European Union. However, the views and opinions expressed are solely those of the authors and do not 
 necessarily reflect the views of the European Union. Neither the European Union nor the granting authority can be held responsible 

 for them. 



 Conclusion:  Addressing the challenges in graduate recruitment for Europe’s prison systems 
 requires a multifaceted approach. By improving public perception, offering clear career 
 development opportunities, and enhancing training and mentoring programs, the sector can 
 attract and retain qualified professionals, ultimately leading to more effective prison services. 
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