
PRISGRADS WORKSHOP

DISCLAIMER: Co-funded by the European Union. Views and opinions expressed are however
those of the authors only and do not necessarily reflect those of the European Union. Neither
the European Union nor the granting authority can be held responsible for them.

Main Venue

Zi8, Zimmermannngasse 8, 1090 Vienna

Dates and Times

November 12 I 08:00 – 17:30 I Main Venue I Workshop Day 1

November 13 I 08:00 - 17:00 I Visit to JA Korneuburg & the Prison

Staff Training Academy I 

Meeting Instructions for the Prison Visit will be communicated on Workshop Day 1

November 14 I 08:00 – 17:00 I Main Venue I Workshop Day 2

Dress Code

Business Casual

WORKSHOP DETAILS



Day 1: November 12th

08:00 - 09:00: Registration and Networking

09:00 - 09:45: Welcome and Introduction

09:45 - 11:15 Session 1

a) Practitioner’s perspective: The need for high recruitment standards and EU

standardisation’ - TORBEN ADAMS

b) PRISGRADS: Understanding graduate recruitment in Europe’s prisons -

ALEXANDRU URSULESCU

11:15 - 11:30: Coffee Break

11:30 - 12:30: Session 2: Unlocked Graduates Broad Overview / Q&A by

Unlocked Graduates Delegates - TESSA JENNETT & LIAM FENN

12:30 - 13:30: Lunch Break

13:30 - 14:30: Session 3: Deep Dive into PO Support by Unlocked Graduates

Delegates - TESSA JENNETT & LIAM FENN

14.30-15.00: Session 4: Dissecting the Status Quo: Inspirational Practice or

Utopia? 

15:00 - 15:15: Coffee Break

15:15 - 17:00: Session 5: : Towards a competency framework: defining and

measuring skills needed by graduate mentors

17:00 - 17:30: Recap and Reflections

AGENDA



Day 2: November 13th

Morning: Visitation of Korneuburg Prison

Lunch: Korneuburg Prison

Afternoon: Visitation of the Austrian Prison Service Academy,

Wickenburggasse 12, 1080 Vienna

Day 3: November 14th

09:00 - 09:30: Recap of Day 1 and Objectives for Day 3

09:30 - 11:00: Session 6: Online Self-Assessment Checklist Development 

11:00 - 11:15: Coffee Break

11:15 - 12:30: Session 7: Validation and Feedback 

12:30 - 13:30: Lunch Break 

13:30 - 14:30: Session 8: Action Planning for Implementation 

14:30 - 15:30: Session 9: Next Steps and Follow-up Actions 

15:30 - 17:00: Closing Remarks and Networking
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